
 
 
1. What is on the May 6, 2014 ballot? 

On Tuesday, May 6, 2014, our community will be asked to approve a 2 mill bond, generating $7.5 million dollars 
over an estimated 20 years.  This single vote will provide funding in three series. The first will cover much 
needed technology improvements, upgrades to infrastructure to support these efforts, upgrades and 
enhancements to educational programs, and enhanced safety and security, including the creation of secure 
building access points. Realizing that the useful life of technology is short, series two and three will provide 
planned technology upgrades as well as further infrastructure maintenance and replacement buses.  

 Series 1: $4,730,000 beginning in 2014 

 Series 2: $1,385,000 beginning in 2019  

 Series 3: $1,385,000 beginning in 2024  

Total: $7,500,000 

2. Who pays to purchase future replacements when the new technology becomes outdated?  

This is embedded into this single vote bond proposal.  Series 2 and 3 will provide dollars to “refresh” the 
district’s initial technology investment through the Series 1 bonds and extend the viability of the district’s 
computing devices as technology continues to evolve at an increasingly fast pace. 

3. What will happen if the bond issue is defeated on May 6, 2014? 

If the Bond is not approved by voters on May 6th, the District will have to continue to make difficult choices 
between repairing critical infrastructural needs and providing support for the classroom out of general fund 
dollars.   The needs that have been identified will continue to exist and become more costly to address in 
subsequent years.  If we continue to do nothing, the district’s ability to provide a safe environment and quality 
educational services will be compromised and district facilities will continue to deteriorate.   

4. What study and research went into determining the need for the capital improvement millage 
request? 

To determine needs and scope of the project, thorough facility assessments were conducted by TowerPinkster, 
an architecture and engineering firm, and by technology experts at Secant Technologies.  These assessments 
determined our district has immediate and ongoing needs to address to ensure the quality and viability of 
Gobles Public Schools. 
 
 A Citizens’ Advisory Committee was then formed to determine priorities for the school district and to select 
bond projects. Gobles parents, business owners, and community members helped the district set priorities for 
this project. The study and audit of district needs by outside experts determined Gobles Public Schools has 
needs approaching $20 million dollars.  The Citizens’ Advisory Committee worked diligently to prioritize, 
eliminate and defer projects in order to get projects we feel are initially critical to the immediate and future 
success of Gobles Public Schools, resulting in $7.5 million dollars.   To address needs and projects not included in 
this bond project, the Citizens’ Advisory Committee will continue to investigate district needs and funding 
sources, including the possibility of establishing a Sinking Fund in the future, when there is a need. 



 
 
5. Is every needed project covered by this bond proposal? 

No.  The bond proposal will respond to the most current critical needs of the school district.  Initial assessments 
identified $20 million dollars of essentials that will be needed over the course of the next 15-20 years.  For more 
information, the entire facilities assessment can be found at http://www.gobles.org/. 

6. When was the last request?  What was it for? 

The last request, twelve years ago, in 2002 approved by the voters of the school district included classroom 
additions to the elementary building, renovations to the middle/high school building, updated technology and 
improved athletic facilities. 

7. Why is Technology so important?  Personal devices were not successful in the past … why? 

Technology today is as fundamental to learning as textbooks. Technology updates throughout our facilities are 
necessary to support 21st century teaching and learning in our district and to ensure our students learn critical 
skills demanded by colleges and employers.  We have computers that are older than the high school students 
using them. We have a network that cannot sustain the technological demands of today’s classrooms.  This 
proposal includes a variety of technology solutions to meet each student’s needs. These will vary by instructional 
level, but all students will benefit from computer labs and classroom technology, improved infrastructure and 
enhanced security. 

In November 2010, the District received a grant to conduct a pilot program that provided each third grade 
student with a hand held computer (cell phone) that had internet capabilities and access to educational 
software.   Initially sponsored by GoKnow and a technology professor at the University of Michigan, the grant 
funding dissolved at the end of the nine week pilot period.  As a result, the District decided to terminate the 
program instead of absorbing the cost for the remainder of the school year.  Although this was a short-lived 
program, the benefits for students and the increased technology tools in the classroom have had a lasting 
impact.  Classroom equipment installed during the pilot is still present and used by teachers every day.  The 
individual learning devices increased student motivation, engagement and responsibility as demonstrated by 
higher homework completion rates. 

8. What is the difference between a bond proposal and a sinking fund millage? 

A bond proposal asks voters to approve the sale of bonds. When the bonds are sold, they generate a lump-sum 
dollar amount for building improvements and equipment purchases.  Taxpayers pay the bond money back over 
a period of years, with interest, similar to a home mortgage.   

A sinking fund millage is a limited property tax, considered a "pay-as-you-go" method, appropriate for 
addressing ongoing, smaller building remodeling projects and repair needs.  State law allows a district to levy a 
sinking fund millage of up to five mills and for no longer than 20 years.  The tax is levied each year and the 
revenue generated from this levy is used to make the most urgent repairs and improvements identified by the 
district.  The district can assess the money on-hand to pay for projects as they are completed, but because the 
district hasn't borrowed for the projects, the district does not have to pay interest on the money used.  A sinking 
fund would allow the district to repair and improve facilities without impacting dollars that go for students' 
education. 

http://www.gobles.org/


 
 
By law, the State of Michigan has requirements and restrictions for public school districts that fund capital 
enhancements and facility repairs through bond or sinking fund millage levies.  The law is very specific about 
what is considered an allowable use and what reporting and audit requirements are expected.   

9. Can bond proceeds or sinking fund dollars be used to pay teacher or other employee salaries and 
benefits? 

No.  Bond and sinking fund dollars must be kept separate from operating funds.  Required by law, these funds 
must be audited by an outside agency. 
 

 

10. Why are we planning to purchase technology and buses with bond proceeds and not the general 
fund? 

Without tapping into the already strapped general fund, voter approved “bonds” are the only way to legally pay 
for major items like technology and school buses.  The priority of the District is to direct every available per-pupil 
state dollar directly to classroom instruction. 

11. What are the benefits of the bond proposal for residents who don’t have students in the district?  

Strong schools build strong communities.  Maintaining our facilities and ensuring that we continue to provide an 
exemplary school district is critical for every resident’s property values.   Additionally, the District’s school 
facilities and sites are regularly used by the community for recreational/athletic opportunities and events, 
meetings, performances, and senior citizen activities. In fact, our programs reach many residents who do not 
have students enrolled in the District. Capital investment in our facilities is necessary to provide the required 
stewardship of the community’s investment in our schools.  The quality of a school district’s programs and the 
condition of its schools are two major factors that people consider when choosing where to purchase a home. 

12. How are other districts addressing the aging condition of their schools? 

Neighboring and peer districts have experienced the same issues of aging buildings, safety and security 
enhancement needs, and outdated technology and learning environments.   Options are limited to Michigan 
school districts when considering large capital improvement projects. Recent cuts to K-12 public education funding 
and increased operational expenditures makes it cost prohibitive to consider paying for major capital improvements 
out of district general operating funds. Therefore, taxpayer supported bond issues continue to be the most effective 
option to invest in district capital improvements.  The following chart includes our neighboring and peer districts’ 
current bond millage rates. 

Is it Allowable? Bond Proceeds Sinking Fund

Operating Expenses (Sa laries , Textbooks , etc.) No No

Repairs No Yes

Routine/Preventative Maintenance No No

Renovations Yes Yes

New Construction Yes Yes

Buses Yes No

Site Improvements Yes Yes

Technology Yes No

Technology Infrastructure Yes Yes, some types



 
 
 

 

13. How will the proposal appear on the ballot? 

GOBLES PUBLIC SCHOOLS 

BONDING PROPOSAL 
Shall Gobles Public Schools, Van Buren and Allegan Counties, Michigan, borrow the sum of not to exceed Seven 
Million Five Hundred Thousand Dollars ($7,500,000) and issue its general obligation unlimited tax bonds 
therefor, for the purpose of: 
 

acquiring, installing, and equipping educational technology for school district buildings, together with 
related infrastructure improvements; purchasing school buses; and remodeling, furnishing and 
refurnishing, and equipping and re-equipping school district buildings? 
 

The following is for informational purposes only: 
 
The estimated millage that will be levied for the proposed bonds in 2014, under current law, is 2 mills 
($2.00 on each $1,000 of taxable valuation). The maximum number of years the bonds may be 
outstanding for any single series, exclusive of any refunding, is fifteen (15) years. The estimated simple 
average annual millage anticipated to be required to retire this bond debt is 3.08 mills ($3.08 on each 
$1,000 of taxable valuation). 
 
The school district does not expect to borrow from the State to pay debt service on the bonds. The total 
amount of qualified bonds currently outstanding is $6,850,000. The total amount of qualified loans 
currently outstanding is approximately $5,880,837. The estimated computed millage rate is 9 mills and 
may change based on changes in certain circumstances. 
 

(Pursuant to State law, expenditure of bond proceeds must be audited, and the proceeds cannot be used for 
repair or maintenance costs, teacher, administrator or employee salaries, or other operating expenses.) 
  

District Debt Retirement District Debt Retirement

Lawton 9.1000                         Lawrence 7.0000                         

Paw Paw 8.2000                         Martin 6.0000                         

Hopkins 8.0000                         Hamilton 5.3100                         

Bloomingdale 7.7000                         Bangor 5.2217                         

Allegan 7.5500                         Fennville 4.9000                         

Decatur 7.4300                         Mattawan 4.6000                         

Plainwell 7.0000                         Hartford 3.4000                         

Otsego 7.0000                         Saugatuck 3.0000                         

Wayland 7.0000                         Dowagiac 2.6500                         

Gobles 7.0000                         Cassopolis 2.3500                         

Source:  http://www.michigan.gov/mde/0,4615,7-140-6530_6605-47585--,00.html

Current Year LEA Millage Rates

LEA Millage Report for Fiscal Year 2013 (Tax Year: 2012); Report Date:  6/17/2013



 
 
14. The ballot states the District is asking for a 2 mill increase.  Why does the ballot also state “the 
estimated simple average annual millage anticipated to be required to retire this bond debt is 3.08 mills?” 

The current total millage rate is 7 mills.  If approved, the total debt levied will become 9 mills and remain 9 mills 
for the entire 20 years without any additional increases to the taxpayer under this bonding proposal.  Ballot 
language is determined by the requirements of the State of Michigan.  The average calculation is required to be 
placed on the ballot for informational purposes only.  

15. What are the key dates leading up to the May 6, 2014 ballot election? 

Absentee ballots available:  March 22, 2014 
Final day to register to vote:   April 7, 2014 
Election Day:  Tuesday, May 6, 2014, polls open 7 a.m. until 8 p.m. 

16. How do I register to vote? 
 
You must be registered to vote at least 30 days before the election (April 7, 2014).  To register to vote, you must 
be all of the following: 

 A U.S. citizen  

 At least 18 years old by Election Day  

 A resident of Michigan  

 A resident of the city or township where you are applying to register to vote. 

You can register to vote for federal, state and local elections by mail; at your county, city or township clerk’s 
office; by visiting any Secretary of State office; or online at SOS - Registering to Vote - A Step-By-Step Guide. 

The “Registering and Voting in Michigan” Brochure can be viewed or downloaded from here: 
http://www.michigan.gov/documents/ED-130__97383_7.pdf  

To register by mail, download, print and fill out the registration form using the following link. Mailing addresses 
are listed on the form as well.                                                
http://www.michigan.gov/documents/MIVoterRegistration_97046_7.pdf  

17. What is the process for voting by absentee ballot? 

You can obtain an absentee ballot by writing your city or township clerk. You must state the reason why you 
need an absentee ballot and you must sign the request.  A preprinted absentee ballot application form is 
available from your city or township clerk upon request. Application forms also are available online at 
Michigan.gov/elections.  Send the completed application to your city or township clerk. Find contact information 
for your city or township clerk online at the Michigan Voter Information Center.   

18. How do I know where to vote? 

For directions and a map to your polling place, visit www.Michigan.gov/vote or contact your city or township 
clerk’s office.  

http://www.michigan.gov/sos/0,1607,7-127-1633_8716_8726_47669---,00.html
https://urldefense.proofpoint.com/v1/url?u=http://www.michigan.gov/documents/ED-130__97383_7.pdf&k=RjJLq6b3Zyt2uZDzSWkh%2Bw%3D%3D%0A&r=pya4mST3JfXMqaqYtyjvGcgsD6n2HDA7DLFck0fh4Xo%3D%0A&m=43qoQmb337mQTIH9BvYj6jQuq2LVAagOMoQv8f58zBQ%3D%0A&s=c73f1ab63b29272accf67c8c3dd4afb22c3a9460266c760aff34a7456264405a
https://urldefense.proofpoint.com/v1/url?u=http://www.michigan.gov/documents/MIVoterRegistration_97046_7.pdf&k=RjJLq6b3Zyt2uZDzSWkh%2Bw%3D%3D%0A&r=pya4mST3JfXMqaqYtyjvGcgsD6n2HDA7DLFck0fh4Xo%3D%0A&m=43qoQmb337mQTIH9BvYj6jQuq2LVAagOMoQv8f58zBQ%3D%0A&s=9fcd0b281b163a8fe19b3a03ad815b7c77f218835d89167fc8f3707bd8f77852
https://webapps.sos.state.mi.us/mivote/
http://www.michigan.gov/vote


 
 
19. Once the bond is approved, when will the projects start?   

With a successful vote, projects will begin in the summer of 2014 with completion in approximately eighteen 
months. 

20. With improvements to the HVAC systems in the District, is this setting us up for year round schooling? 

No.  We need improvements to the HVAC system to support the technology and security upgrades of this bond 
proposal.    

21. If I have questions not covered here, where can I find additional information? 

Please visit the home page of the District’s website at http://www.gobles.org/ for further information.  You can 
also email your questions about the proposal to goblesforward@gmail.com or directly to Superintendent Jeff 
Rehlander at jrehlander@gobles.org. 

 

 

http://www.gobles.org/
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